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See Your Plant Floor

Mare Clearly wyith
FASE v

Manufacturing Plant Floor Audit
Software Built for the Mobile Era

Plant floor audits are critical to driving quality, safety and operations. But too often,
paper-based audits become ‘check the box' activities, that are difficult to maintain
and provide little to no value.

EASE is the innovative mobile platform leading manufacturers use to simplify how
they administer, conduct and respond to plant floor audits.

With best-in-class support for layered process audits, plus audits for safety, 5S,
Gemba Walks and more — you can drastically reduce labor costs and drive higher
performance while increasing audit value.

EASE Delivers:
> Significant reduction in audit labor time and cost

> Early risk identification leading to reduced
scrap, rework, returns and increased safety and
performance

> Unparalleled purpose-built user experience for
plant floor audits

> Innovative mobile app (iI0S and Android) with
robust offline support

> Recurring multi-layer audit scheduling and
reminders

> And much more...
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The Easy-to-use Mobile Audit
Platform for Manufacturing

Make it Simple Find the Truth

You're busy so we give you the tools Bring visibility and accountability

to work smarter. Automate your audit to plant floor audits through real-time
program and significantly reduce audit actionable data that drives

labor time and cost. pasitive change.

Keep Customers Happy No Waiting Around

EASE delivers rapid time-to-value
through an intuitive user experience
and cloud deployment model that has
yau up and running in days.

|dentify risks and trends early so your
business runs more smoothly. Less scrap,
rework, and returns equals satisfied
customers.

Advanced Mobile Auditing

< Fabrication LPA Total: 1/10

AUDIT REFERENCES DETAILS
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Accelerate your Digital Transformation

handle operates smoothly?

Eliminate paper with the go-to mobile app for conducting audits and issue
tracking through an intuitive user interface that auditors love.

Ensure Process Standardization

Prevent pencil-whipping with randomized questions, photographic evidence,
X ADD COMMENT ¥ Ao FiLE rotatiﬂg auditors and timed audits.

*Workspace Clear
T Keep Everyone Up-to-date
Automated emails and mobile push notifications ensure employees know
= when they have an upcoming audit or other tasks due
such as corrective actions.

Question
Is the workspace clear of debris or clutter

2 Download on the g
[ ¢ App Store
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I:I\A Reduce Audit
/0 Administration Costs

Smart, Multi-Layer Audit Scheduling

Automatically assign audits — including by layer, shift and location —
factoring in time off, holidays and planned downtime, all in minutes.

Closed-Loop Corrective Actions

Record mitigations, launch corrective actions and shaorten time
to closure.

Advanced Question Management

Use the question library to manage questions, versioning, tags,
randomization, and attach reference images and other documents
to minimize audit ambiguity.

O

Simplify Audit Reporting
DDDD

User-Friendly Dashboards

Manitor KPIs and trends using customizable and sharable dashboards
with drill down reports.

Avoid Blind Spots and Delays

Access audit data instantly, when findings are most actionable and
problems are less expensive to fix.

View Trends Across the Enterprise

Analyze data across multiple manufacturing facilities, look for trends,
compare plant performance and identify systemic issues.
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What Our
Customers
Say:

"EASE looks modern, is easy
to understand, and people
on the floor are more
engaged in doing the audits,
so it increases audit
completion rates.’

"Using EASE has allowed

us to mitigate issues that
could have become customer
problems. If it's prevented
even one quality issue — and
it has — it's paid for itself

"We have reduced our
COPQ by 23% since we have
implemented EASE'

"We were spending well over
100-man hours per month
on audit administration and
we have reduced that

by 90% since implementing
Ease.’
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L ooking for engaged employees, satisfied customers and
audit programs that drive real business value®

It's time for EASE.

+ Native Support for + Real-time Reporting and
Layered Process Audits, Customizable Dashboards
Safety, 5S and More - Attach and Annotate

+ Mobile Auditing Apps (i0S Pictures
and Android) + Question Reference

+ Advanced Offline Maobile Images and Documents
Audit Support - Track Open Mitigations and

+ Smart Audit Scheduling Corrective Actions
(Including by Laver) - Localization in 20+

+ Question Library and languages and growing

Document Management

EASE - Insights that Drive Performance™
To learn more or request a free trial of EASE visit ease.io

What are Layered Process Audits?

Layered process audits (LPAs) are a quality technique that focuses on observing and validating how products
are made, rather than solely inspecting finished products. Organizations with robust LPA programs in place see
significantly lower rework and scrap, fewer warranty holdbacks, and reduced customer complaints.

About EASE Inc.

Ease Inc. is the developer of EASE, the innovative mobile platform that helps
manufacturers simplify how they administer, conduct and respond to plant
floor audits.

Leading automotive, aerospace and manufacturing organizations around the
globe depend on Ease's enterprise scale, expertise and customer-centricity. =
Ease is a privately held company based in Mission Viejo, California. B
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